


Learning Objectives
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Downtime and PM
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” In google?




What type of Mainte
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What are we trying
prevent?
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)
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More essential elemeé

» Scheduled major overhauls
nefit analysis
Ork procedure
heduling
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Responsibilities of PIE
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» Teamwork
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ent installations
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Role of Operators in
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Total Productive
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How to organize TPM?

» Safety first!
1. be done while the

done when the

e done during




Six areas of producti

» Breakdown losses
er/adjustment losse
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Operator’s role

ljustments

ary repairs?




Mechanic’s role

» Attentive to operator
2 equipment conditi

repairs and
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Why planning is Impo

> Unplanned maintenance cost

uch as planned
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Practical tips

» Generation of task lists
get maintenance fo
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Important guestions

» How much scheduled down ti
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Costs of downtime

» Specific to plant
» Consider:

ities, outside




Unscheduled downtime-
breakdowns

» Track on dally basis
»ilndustrysstandard= 5% or less per
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» If calculate costs of downtime per
AOUr Or per minute, easy to track

costs of breakdowns
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Scheduled downtimeé

» 168 hours iIn a week
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Dollars spent in
Maintenance Departments

» View in 3 major areas:. payroll
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Team efforts are nee

» Involve equipment operators
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Predictive Maintena
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