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The Benefits 
of 

Cloud ERP



Company Confidential Do Not Distribute 2|

Topics

Food & Beverage Trends

Enterprise Resource Planning 
(ERP) and Benefits

ERP and Digital Transformation

Cloud ERP and Benefits
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The Future of the Food and Beverage Industry
Question: In your opinion, what is going to impact the food industry the most in the next 5 years?

Source: IDC/Aptean Food & Beverage Survey, July 2021, N=711

Technology is the solution.
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Typical Food and Beverage Company ERP Implementation
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ERP Actionable Information
Yield and Cost Trendline
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ERP Trace Forward
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ERP Mock Recall Notification
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Business Area
On-Prem ERP 

(% Improvement)

Inventory/Warehousing (turns/efficiency) 75.8%

Logistics efficiency (shipping, accuracy, costs) 77.1%

Supply chain operations (demand forecasting, supply shortages) 78.4%

Sales/Customer Service On-time in-full (OTIF) 77.1%

Production (OEE, throughput, Clean-in-place (CIP)) 76.7%

Quality/Food Safety (waste, quality holds, recalls) 81.8%

Procurement (efficiency, reliability) 79.5%

Maintenance/Equipment utilization (unscheduled downtime, MTTF,  
MTBR)

76.0%

E-commerce/Direct to Consumer (DTC) (revenue per channel, cost to 
serve)

78.2%

Analytics and Business Intelligence 74.3%

Putting Real Numbers on the Impact of ERP

Source: IDC/Aptean Food & Beverage Survey, July 2021, N=711
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Digital 
Transformation
The Solution to 

Food & Beverage 
Challenges
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Digital Transformation Fundamentals

Real-Time, Paperless,
Digital

ERP Business System Alerts, Analytics & 
Actionable Information



Company Confidential Do Not Distribute 13|

Actionable Information: Product Profitability
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KPI Performance from Digital Transformation
Approximately 80% of all respondents have seen improvements in KPIs from 

digital transformation initiatives in every area of business surveyed.

Source: IDC/Aptean Food & Beverage Survey, July 2021, N=711
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What is
Cloud ERP
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Why are Food & Beverage Companies Moving to the Cloud?

Prevent 
Business Disruptions

Natural and Manmade disasters

Future Growth &
Continued Success

Modernize and stay ahead of curve

Overcome
Resource Limitations

Need to do more with less
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What is included with Cloud ERP (SaaS) ?

Business Continuity

Disaster Recovery and 
Cybersecurity Prevention

Technology 
Infrastructure

Hardware and Support Staff
Scalable as your grow

Always Availability

Access anytime with 
internet connection

ERP Solution 
and Support

Stay Current on Releases
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Eliminate Capital Expenditures

Have to over-buy now to support future growth plans
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Ensure Business Continuity

Hardware failures, power 
outages from traffic 

accidents/construction

Hours or Days to recover

Natural disasters – tornados, 
earthquakes, snowstorms, 

wildfires, etc.

Days or Weeks to recover

Pandemic

Unknown disruption to business
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Innovation by focusing Resources on Strategic Initiatives

01

02

03Systems 
Management

Support

Strategic Initiatives

IT Focused

On-Premise

Strategic 
Initiatives

Support

Systems Management

Business Focused

Cloud
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Business Area
On-Prem ERP 

(% Improvement)

Inventory/Warehousing (turns/efficiency) 75.8%

Logistics efficiency (shipping, accuracy, costs) 77.1%

Supply chain operations (demand forecasting, supply shortages) 78.4%

Sales/Customer Service On-time in-full (OTIF) 77.1%

Production (OEE, throughput, Clean-in-place (CIP)) 76.7%

Quality/Food Safety (waste, quality holds, recalls) 81.8%

Procurement (efficiency, reliability) 79.5%

Maintenance/Equipment utilization (unscheduled downtime, MTTF,  
MTBR)

76.0%

E-commerce/Direct to Consumer (DTC) (revenue per channel, cost to 
serve)

78.2%

Analytics and Business Intelligence 74.3%

Putting Real Numbers on the Impact of Cloud ERP

Source: IDC/Aptean Food & Beverage Survey, July 2021, N=711

Cloud ERP 

(% Improvement)
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Questions?

E-Mail us at:

ckatz@latortillafactory.com

jack.payne@aptean.com
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